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ANNUAL GENERAL MEETING

25 MARCH 2010
CHAIRPERSONS’ REPORT

We are delighted to present another Chairpersons’ Report for the period 20 March 2009 to 25 March 2010 – another full and productive year for FAMAC.   .

1. EXECUTIVE COMMITTEE FOR 2009
Co-chairs:       John Day 
Sue Folb 

Secretary:   
Joy Wilkin

Treasurer:  
Sheila Pollard

Additional members:

Sandra Hitchcock
Jessica Hoorn-Fortuin

Astrid Martalas  
Sunita Masoet-Maduray

Terence Matzdorff
John O’Leary
Craig Schneider 

We would like to express our thanks to the committee for the considerable time and energy given to FAMAC. Special thanks go to Joy, who has had to contend with two sets of minutes in one evening on top of hosting our committee meetings.  Her catering also comes highly recommended.  We remain indebted to Joanne Smith in Craig’s office and Ashleigh Spencer who assists Sheila with the books. Without them FAMAC would battle as we continue to grow.
2.   MEETINGS

2.1 Ten general meetings were held during the year, all but one in the Bar Common Room at Huguenot Chambers.  Most executive committee meetings were held prior to the general meetings in Joy’s home.
2.2 In addition to case discussions, which are always interesting, general meetings included a discussion on sections of the Children’s Act relating to the involvement of children in mediation and decisions taken concerning them, led by Joy Wilkin.  This was followed up by a talk by Mathilda Smit on her PhD on child-inclusive mediation. John O’Leary spoke about the much talked about Brownlee Judgment handed down by Judge Brassey, where the attorneys were instructed to limit their fees for not having recommended mediation to the parties.  The October meeting clashed with the facilitation training and was held in Rondebosch.  This was a small meeting where Sue Folb conducted a ‘Larry Fong consultation in mediation’ workshop. 2009 ended with a panel discussion.
2.3 The October/November training was attended by a group from the Somerset West region, who subsequently met again locally.   Since there are a number of members in the Helderberg and Boland regions, a regional meeting was held at the same time as the February general meeting.  17 people attended with a number of apologies.  There was a most informative agenda and those attending felt better able to participate in a smaller group.  The concept of regional meetings will be discussed at this meeting.  The central meeting in February consisted of a roleplay and discussion..
3.   TRAINING
3.1 Two core mediation training courses were held during the year, in May and October/November. In view of increasing costs it has subsequently been necessary to increase the fees, which had been held steady for some time.
3.2 A training workshop was also held for facilitators, which proved to be essential and useful.  Another is planned for May this year.   Our thanks go to Joy, Craig, Astrid and John Day for taking this on.

3.3 There was no training for family advocates during the past year, but three more groups of social workers from the Provincial Department of Social Development, numbering 64 in all, received a 40 hour training.  This is discussed below.  Thanks to John O’Leary for coordinating this.
3.4 A training team has been formed to expand the number of trainers available.  With Sue stepping down, they are joining John O’Leary to gain experience, and will be able to respond to the many requests we receive for training.
4.   ACCREDITATION

4.1 Since the last AGM only 12 mediators have been accredited.   This is largely due to the lack of opportunities to co-mediate for the Family Advocate’s Office, which work has largely ceased for reasons which will be explained below.  We currently have 70 accredited mediators, although some will come off the list for 2010, having failed to fulfil the necessary criteria during the year for ongoing accreditation.
4.2 We would again like to appeal to all those who do private mediations if possible to invite in a co-mediator who needs to mediate for accreditation purposes.

4.3 In the last chairpersons’ report it was stated that the criteria for ongoing accreditation would be attendance at 3 monthly meetings and one workshop during the (calendar) year, as well as payment of the annual subscription.  In light of several complaints received by defaulters, the committee remains convinced that this is not a lot to ask, especially in light of international practice, which tends to be far more rigorous.  
4.4 The George/Knysna Group now has six members, and are joined at their meetings by the family advocates and family counselors from George, who have provided mediations for accreditation purposes.  This active group, led by Michelle Wasserman, meets every second month for a discussion, presentation, roleplay or similar activity, and minutes are forwarded to us.  They have arranged that members should attend at least 4 meetings for accreditation purposes.

4.5 Social workers from government departments trained to mediate under the Children’s Act have been designated Specifically Accredited Mediators (SAMs).  With the group trained last year they total 90.  These people will be supervised in-house and will remain accredited for as long as they remain in government employ, following which they may seek full accreditation in the usual manner.  
5.  WORKSHOPS

There have been three workshops during the past year:

5.1 On 20 June Bernard Altman presented a workshop on dealing with conflict;
5.2 On 5 December Adv Faaik Gamieldien discussed Islamic Law, and Swasti Anirudhra discussed Hindu personal law;

5.3 On 27 February Dr Sjoerd Homminga from The Netherlands gave a one day workshop on two approaches to systemic mediation;
5.4  The Miller du Toit family law conference took place from 16-18 March, and counts as a workshop for accreditation purposes.  As for the past 2 years mediation, and FAMAC in particular, was given an entire session.  At the time of writing no further details are available, but this session is coordinated by Craig Schneider and Astrid Martalas and is always a highlight of the conference. 
A workshop dealing with the writing of summaries has been suggested for the coming year.
6. FACILITATION
6.1 The appointment of facilitators in terms of court orders by the chair is steadily on the increase. During the last year some 40 appointments have been made by the Chair. There is a very definite need for more experienced facilitators willing and able to take up appointments, more specifically in the areas outside greater Cape Town. Many of the court orders specifically call for a child psychologist with 5 or more years of experience, a criteria which given the current list of approved facilitators, is difficult to fulfil. Members are accordingly encouraged to attend the facilitation training and gain experience in facilitation.

6.2 It is increasingly becoming an onerous and time-consuming role for the chair to attend to the making of appointments and it is accordingly proposed the groundwork for the making of appointments be spread among certain members on a rotational basis, the actual appointment to be sanctioned by the chair.

6.3 A number of facilitators have experienced demanding and troublesome facilitations during the course of the year and it has been proposed that a regular meeting, specifically for facilitators (and aspiring facilitators) be implemented, where facilitators can compare their experiences and share knowledge.
7. FAMILY ADVOCATE MEDIATIONS

Family Advocate mediations have experienced a dramatic drop in numbers, resulting in recently qualified mediators having difficulty in gaining the requisite experience for accreditation. Craig Schneider is in regular contact with the Family Advocate and it is hoped that the budgetary constraints being experienced by the Family Advocate will soon be resolved in order that the mediations can resume.
8. COMPLAINTS 

All complaints against mediators/facilitators are referred to our Complaints Committee, which is headed up by Terence Matzdorff. The complaint is referred to the mediator or facilitator concerned, who is given the opportunity to respond in writing to the matter and thereafter the Committee responds to the complainant. To date there has been no need to formally reprimand any mediator or facilitator.
9. FAMAC WEBSITE
Paula Howse and Sean Tucker created a new, attractive and more manageable website during the year.  Juan Coetzee kindly offered to be our webmaster, and we thank him for his swift action whenever we have requested changes and updates.
10. MARKETING
10.1 In view of the cost of producing our glossy pamphlet, which is on our homepage, the pamphlet has temporarily been copied in black and white.   We are now obtaining quotes for the replacement of our colour brochures.

10.2 Individual FAMAC members may put a FAMAC link on their website.
10.3 A function is to be held to market mediation and facilitation to the legal fraternity.   A similar function might also be held for mental health practitioners.

10.4 Sunita Masoet-Maduray has put together a proposal to offer mediation services in the Southern Divorce and other Courts.   This will be taken forward.
11. NATIONAL ACCREDITATION BOARD FOR FAMILY MEDIATORS
As a result of last year’s preliminary meeting, NABFAM was launched on 23 March, following planning by representatives of FAMAC (John O’Leary and Sue Folb), SAAM,  Family Life Centre and the KZN Association of Family Mediators.  Shirin Ebrahim, the chief family advocate for the Western Cape, and various others also attended as observers.  This project has been led by Prof Barney Jordaan and Hendrik Kotze from the Africa Centre for Dispute Settlement at the University of Stellenbosch Business School, where the Board will be based.  An operational framework has been developed which deals with accreditation standards, the maintaining of a national register of family mediators and their accreditation, as well as the accreditation of training courses and trainers.  Our core training and Code of Practice have been used as initial guidelines.  Individual mediators will be accredited by a member organisation.  FAMAC’s representatives for the coming year will be John O’Leary and Sunita Masoet-Maduray.  John was elected the Board’s first chairperson.
12. INSURANCE  
We are still trying to finalise insurance cover for FAMAC mediators.  Although the risk of litigation is low, facilitation is potentially problematic. To this end we have approached certain brokers to obtain cover for members. However there remain outstanding questions as to the actual cover required. Once the potential risks have been quantified, it is envisaged group cover will be obtained for accredited mediators, the cost whereof shall be added to the annual subscription fee.
In conclusion …
(As I (Sue) stride off along the beach and marvel at the sunset, I would like to wish the incoming committee strength for another hectic year, and to thank you all for making FAMAC the strong and dynamic organisation that we have become.)
John Day and Sue Folb
25 March 2010
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