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ANNUAL GENERAL MEETING

24 MARCH 2011
CHAIRPERSONS’ REPORT

We are delighted to present another Chairpersons’ Report for the period 25 March 2010 to 24 March 2011 – another full and productive year for FAMAC.   .

1. EXECUTIVE COMMITTEE FOR 2010
Co-chairs:       John Day 
Sandra Hitchcock 

Secretary:   
Sunel Beeselaar
Treasurer:  
Sheila Pollard

Additional members:
Juan Coetzee
Jessica Hoorn-Fortuin

Astrid Martalas  
Sunita Masoet-Maduray

Terence Matzdorff
John O’Leary
Craig Schneider 
Joy Wilkin
We would like to express our thanks to the committee for the considerable time and energy given to FAMAC. Special thanks go to Joy for hosting our Executive Committee meetings.  We remain indebted to Joanne Smith in Craig’s office who until recently was responsible for the administrative requirements of FAMAC and Ashleigh Spencer who assists Sheila with the books. Due to the growth in the administrative function of FAMAC, the Executive took a decision to appoint Charmaine Senior to attend to such function. We thank Sunel Beeselaar for accommodating Charmaine in her offices.
2.   MEETINGS

2.1 Nine general meetings were held during the year, mainly in the Bar Common Room at Huguenot Chambers.  Most executive committee meetings were held prior to the general meetings in Joy’s home.
2.2 In addition to case discussions, which are always interesting, general meetings included presentations by Astrid Martalas and Craig Schneider on their respective trips abroad.
2.3 In addition to the above, members in the Helderberg and Boland region (now 34 in number) have held 3 meetings.
3.   TRAINING
3.1 Two core mediation training courses were held during the year, in April and October. We are fortunate that the courses have been fully subscribed.
3.2 A training workshop was also held for facilitators during October
3.3 There was no training for family advocates during the past year.
3.4 Sunel Beeselaar and Juan Coetzee attended the Law Society AGM in Knysna, where they                               presented a talk to the delegates on the role of FAMAC and mediation in general. 
4.   ACCREDITATION

4.1 Since the last AGM 13 mediators have been accredited. Accreditation for new mediators has been difficult as we have unfortunately not had the benefit of Family Advocate mediations for the best part of the year. We currently have 70 accredited mediators, although some will come off the list for 2011, having failed to fulfil the necessary criteria during the year for ongoing accreditation.
4.2 We would again like to appeal to all those who do private mediations if possible to invite in a co-mediator who needs to mediate for accreditation purposes.

4.3 We confirm that the criteria for ongoing accreditation, is attendance at 3 monthly meetings and one workshop during the (calendar) year, as well as payment of the annual subscription.  In light of several complaints received by defaulters, the committee remains convinced that this is not a lot to ask, especially in light of international practice, which tends to be far more rigorous.  
4.4 The George/Knysna Group now has 6 members, and are joined at their meetings by the family advocates and family counselors from George, who have provided mediations for accreditation purposes.  This active group meets every second month for a discussion, presentation, roleplay or similar activity, and minutes are forwarded to us.  They have arranged that members should attend at least 4 meetings for accreditation purposes.

5.  WORKSHOPS

There have been four workshops during the past year including a very interesting discussion on Addictions. 
5.1  The Miller du Toit family law conference took place from 17-18 March, and counts as a workshop for accreditation purposes. As for the past 3 years mediation, and FAMAC in particular, was given an entire session.

5.2 On the 19th March Lidia Szarski presented a Workshop on The Child as the Invisible Client in         Mediation and The Dynamics in Parental Inter-Actions and the Mediation Process.  
6. FACILITATION
6.1 The appointment of facilitators in terms of court orders by the chair is steadily on the increase. During the last year some 50 appointments have been made by the Chair. There is a very definite need for more experienced facilitators willing and able to take up appointments, more specifically in the areas outside greater Cape Town. Members are accordingly encouraged to attend the facilitation training and gain experience in facilitation.

6.2 It is an onerous and time-consuming role for the chair to attend to the making of appointments and accordingly the groundwork for the making of appointments is spread among certain members on a rotational basis, the actual appointment to be sanctioned by the chair.

6.3 During the course of the year a number of meetings have been held where Facilitators share their experiences in the Facilitations they are conducting. These meetings have proved to be very valuable both in gaining insight for the individual Facilitator and for ongoing training purposes. Attendance at the meetings qualifies for accreditation purposes.
7. FAMILY ADVOCATE MEDIATIONS

Family Advocate mediations have experienced a dramatic drop in numbers, resulting in recently qualified mediators having difficulty in gaining the requisite experience for accreditation. Craig Schneider is in regular contact with the Family Advocate.
8. COMPLAINTS 

All complaints against mediators are referred to our Complaints Committee, which is headed 
up by Terence Matzdorff. The complaint is referred to the mediator concerned, who is given the opportunity to respond in writing to the matter and thereafter the Committee responds to the complainant. To date there has been no need to formally reprimand any mediator.
9. FAMAC WEBSITE
Juan Coetzee is currently our webmaster, and we thank him for his swift action whenever we have requested changes and updates.
10. MARKETING
10.1 Individual FAMAC members may put a FAMAC link on their website
11. NATIONAL ACCREDITATION BOARD FOR FAMILY MEDIATORS
FAMAC continues to be advised by John O’Leary, who sits on the Board, as to the direction in which the organization is proceeding. 
12. INSURANCE  
We are still trying to finalise insurance cover for FAMAC mediators.  Although the risk of litigation is low, facilitation is potentially problematic. To this end we have approached certain brokers to obtain cover for members. However there remain outstanding questions as to the actual cover required. Once the potential risks have been quantified, it is envisaged group cover will be obtained for accredited mediators, the cost whereof shall be added to the annual subscription fee.
We wish FAMAC and the incoming Committee strength for the upcoming year.
John Day and Sandra Hitchcock
24 March 2011
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