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ANNUAL GENERAL MEETING

19 MARCH 2009

CHAIRPERSONS’ REPORT

We are delighted to present another Chairpersons’ Report for the period 27 March 2008 to 19 March 2009.   The following is a summary of a busy year, which nevertheless in some areas has been frustratingly slow, due to the fact that members of the executive committee all have full-time jobs, and 12 months pass before one realises.

1. EXECUTIVE COMMITTEE FOR 2008
Co-chairs:  Sue Folb (accreditation; training)

 
       John O’Leary (facilitation appointments; training)

Secretary:   Joy Wilkin

Treasurer:  Sheila Pollard

Additional members:

Craig Schneider:  Family advocate portfolio; general admin/referrals

Astrid Martalas:  Accreditation committee; marketing

Juana Horn:  Transformation; vision and mission statement

John Day:  Insurance

Terence Matzdorff:  Insurance

Juana Horn resigned from the executive committee in February.  We would like to thank her for all her hard work and creative ideas, particularly in taking on the transformation initiative and the quest for a vision/mission statement.   We would also like to express our appreciation to every member of the executive committee for the considerable time and energy given to FAMAC, and also to Joanne Smith in Craig’s office, Ashleigh Spencer for her considerable work putting and maintaining our finances in order, and Paula Howse, our ‘webmistress’. 

2.   MEETINGS

2.1   For the first part of the year meetings alternated between St Michael’s Catholic Church in Rondebosch and NG Sonstraal in Durbanville.  This caused polarisation between members in the northern and southern suburbs, and for the last two months of the current year meetings have been held in the Common Room at Huguenot Chambers, which has proved to be a good move and accessible to all.  General meetings are now held on the penultimate Thursday of every month from 19h30-21h00, and refreshments are no longer provided.

2.2   Meetings were held every month with the exception of December.  Feedback was given on important issues arising from executive committee meetings, and case discussion proved to be popular and interactive.  One meeting was devoted to a workshop around developing a vision and mission statement for Famac, led by Juana Horn.  Following Juana’s resignation from the executive committee, this remains an ongoing exercise in need of leadership.  Meetings were also addressed by Mary Ovenstone (marriage in the contemporary world), Craig Schneider (the IBA conference in Buenos Aires) and Hannelie Lombaard (maintenance).

3.   TRAINING

We offered a general training in August of last year and are preparing for a course in May this year. We are running a course next week in Durban which is identical to our general training except that it will be held over five successive days.
A special request for training came from the Provincial Department of Social Development to train Social Workers. A five day course was presented to 26 Departmental employees in the last week of January and follow ups are envisaged.
The Family Advocates office requested two forms of training: a three day basic introduction to mediation skills for their new employees held in Durban in February, and two separate conferences over two and a half days held here in Cape Town this month.

4.   ACCREDITATION

4.1   Since the last AGM 26 mediators have been accredited.  This high number is due to the extra basic training held during the year.  On looking back at old minutes, it is interesting that even  in the early years from 1994 we had a steady number of 30 accredited mediators, as people came and left.  We now have 66, although not everyone has fulfilled the criteria for ongoing accreditation. Of those who train, approximately 50% choose not to become accredited.
4.2   It was decided that the criteria for ongoing accreditation would be attendance at 3 monthly meetings and one workshop during the year, as well as payment of the annual subscription, which for most should be achievable.   Creative options are being considered for those seeking accreditation from further afield, such as George and Knysna.

4.3   Following the training of social workers from the Department of Social Development, who wish to receive accreditation, consideration is being given to creating a second tier of accreditation for members of Government departments and NGOs who mediate under the Children’s Act. 
5.  WORKSHOPS

5.1   On  22 November two  DVDs from The Netherlands were shown of two approaches to systemic mediation:  one cognitive and one emotional.  These evoked lively discussion and some 30 people attended.

5.2  The Miller du Toit family law conference is now counted as a workshop for accreditation purposes. 
5.3   On 14 March, following the conference, there were two half-day workshops: one with Denise Carter, on her work with Reunite and Hague Convention mediations, and the other with Omri Geffen, on transformative mediation.   Fifteen people attended each.
6. FACILITATION

20 appointments have been made in the course of this past twelve month period. 16 different facilitators were appointed. Where more than one person was appointed more than once this was either because of geographic convenience or because that person was specifically requested. It is of interest to note that 6 of the referrals came from clients themselves, and fourteen came from attorneys.
7. TRANSFORMATION

Transformation remains a pressing need for FAMAC, especially if we wish to compete for state recognition.   A meeting with Catholic Welfare and Development raised the need to develop  training for lay counsellors, and this has also arisen as a possibility for the Community Peace Project.   Sue Folb has offered to train community leaders in the Overstrand region, which has no ready access to a family advocate’s office,  to mediate parenting plans.   This could also aid other rural areas. The training at UWC may also lead to positive developments in this regard.
8. MARKETING
8.1   With the aim of raising FAMAC’s profile in the community, a marketing subcommittee was formed.   Amanda Torr and Muriel Kossman produced an excellent article for the Cape Times feature on mediation and arbitration in October, and the next task is to produce a simple flier for distribution to potential sources of referral.

8.2   A decision was taken, after consultation with those affected, to remove personal profiles from the website after this AGM, in order to correct the impression created that these are the sum total of accredited mediators.  In future only the full list of accredited mediators will be posted.

8.3   FAMAC was again afforded recognition at the recent Miller Du Toit Family Law Conference, where an entire half-day session was devoted to mediation.   The session was chaired by Craig Schneider, and John O’Leary presented an outstanding paper, which will be posted on the FAMAC website.  Andrea Phillips-Seidel and Patsi Weyer also spoke excellently to contribute to this really dynamic session.
9. NATIONAL BODY OF FAMILY MEDIATORS

This remains an important issue. It is likely that two approaches will be adopted in the coming months. The SA Law Reform Commission is planning far-reaching proposals which will include suggestions regarding regulation and accreditation of mediators. This may take a long time to be debated and the second approach is likely to be the reopening of the discussions with other private mediation bodies around the country with a view to forming a national body to establish accreditation standards, maintain lists of mediators in the various provinces, and perform certain advocacy tasks on behalf of mediators. It must be stressed that this body is not seen as a replacement for any existing body – provincial mediation organisations like FAMAC would continue as before – the national body will in all likelihood be a federation of existing family mediation mediation organisations. 
10. FAMILY ADVOCATE MEDIATIONS

These continue under the agreement between the Family Advocate’s Office, Equillore and ourselves. Despite logistical challenges they remain an excellent source of experience for our mediators and we look forward to building on this relationship with both organisations.
11.  NGO STATUS

The time has come for FAMAC to constitute itself as a registered Non-Profit Organisation, and the committee will be taking the formal steps to do so during the coming year. It is likely that a section 21 company will be formed, but even if it is not necessary to do so amendments to our constitution will be necessary and you will be notified of these proposals in due course.

12. INSURANCE

We are investigating the issue of professional indemnity insurance for mediators. A quotation has been requested and this may well need to be the topic of one of our monthly meetings as input from members would be very helpful.

13. CONCLUSION

In conclusion we would like to thank you for your involvement during this past year. We feel that we are on the edge of another growth surge in public interest in mediation and the contribution of all our members to our activities is very valuable.
Sue Folb and John O’Leary
19 March 2009
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